
                                                

 
Creating a Culture of Accountability 

 

A seminar for the members of Buffalo Niagara Manufacturing Alliance 

 

 

Overview 

Creating an environment where employees hold 
themselves and their teams accountable for their 
actions and outputs is crucial for organizational 
success, yet can be challenging in today’s business 
environment.  Join Employer Services Corporation for 
an interactive training focused on how to develop a 
culture of high accountability throughout the business 
and within each employee. 
 
Topics to be covered include: 

• Characteristics of accountable vs unaccountable 
company cultures 

• Stages of accountability & how to respond 
• Steps to creating accountability organization-

wide 
• Coaching for accountability 
• Question behind the question (QBQ) 
• Holding yourself and others accountable 

 
About ESC 
ESC is an Outsourced Human Resource (HR) Firm and 
Professional Employer Organization (PEO) headquartered in 
Amherst, NY.  The only locally owned PEO, ESC provides 
services to hundreds of businesses locally, regionally and 
throughout the country, offering unmatched expertise in all 
areas of HR outsourcing and employment administration, all 
under one roof. 

SPEAKER: 
 

 
  

Lauren Kersten  

HR Manager, ESC  

  

When 
Tuesday, May 17, 2022 
8:15 a.m. to 10:00 a.m. 
8:15-8:30 a.m. Arrival/check-in 
8:30-10:00 a.m. Presentation 
 
Where 
Northland Training Center 
Community Room 
683 Northland Ave 
Buffalo, NY 14211 


